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-FY 2008 BUDGET REQUEST

In a descriptive narrative, explain the purpose, function(s) and any other information pertinent to the services rendered by the department/division.
Performance measurement standards for services rendered shall be include in the descriptive narrative. Also include any special or unique requireme

Department / Division: Information Technology

DESCRIPTION OF SERVICES RENDERED

Page 2 of 10

Include date, charts, references, etc.
nis-to be accomplished this year,

Information technology is vital fo the cost-effective and efficient operation of City agencies and the delivery of services
to the public. The developments of coordinated and integrated information technology systems among City agencies
are essential fo the effective implementation of automated solutions at all levels of City government. Information
Technology will assist in the technology plans of all city agencies, including their plans for the procurement and
deployment of major technology initiatives. Information Technology will provide recommendations regarding the funding
required to implement such approved plans.

Information Technology has undertaken additional responsibilities and branched from its primary objective to include
the newly developed PEG channel 78 and its web site(s) hobokennj.org, Hobokentv78.0rg. Information Technology

continually seeks out the most efficient ways to coliect, process, store, and distribute all required information via the
City's computer network.

Our website is in need of a major overhaul, Our E-services are less than standard, and we are behind in the e-services we offer to our
citizens. The IT Dept's focus will be trying to improve these services Citywide, every department/agency wili have an presence via the website.
Plans to offer oniine payment of tax's are in the works, as well as digitalizing forms
and applications, making them readily available for downloading

off our website. Our dependency on the digital aspects of government is growing,
and so is the IT Depts responsibilities. We are determined to deliver

the most we can from our current resources.

Imagine if we needed to accommodate 50,000 visitors a day at City Hall's front door!
Weil we do every day on our webpage. According to our summary repotts, our website is

We need to cordially greet these visitors with as much enthusasim as if we did in person. L
Our Website IS our "Welcome te Hoboken™ sign.

visited by 50K+ visitors a day, that's well over 1.5M a month!!
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PERSONNEL INVENTCRY
List all personnel employed as of 7/1/06 - [List in order of rank in department / division)

Employee Title Perm./Prov. Hire Date  Base Salary Longevity Other Leave Blank
Patrick Ricciardi MIS Specialist Perm 09/23/02 | $67,988.00 | $1,360.00 $500.00
Jorathan Cummins Agency Aide Porm 01/24/05 | $26,137.00 | “none $500.00

Use additional sheets if necessary. HIRE DATE is date employment began with the City of Hoboken which is used for calculating longevity. BASE SALARY
is the salary which will be in effect on July 1, 1999 based on present labor agreement. LONGEVITY is percentage of base per labor agreement. OTHER is
clothing aliowance, sick incentive, service differential, holiday stipend, etc, paid to employees as per labor agreement. -
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Department/Bivision: information Technology

SALARIES AND WAGES
Position (Job Title) FY 2007 QTY. FY 2007 COST FY 2008 QTY. .. FY 2008 COST : . _LEAVE BLANK
Management [nformation Systems Specialist $67,988.00 $67,988.00 $67,988.00 72,547.70
Agency Aide $26,137.00 $26,137.00 $26,137.00 27,790.43

Use additional sheets if necessary. FY 2007 Quantity and 2007 Cost means the quantity and cost in the adopted FY 2008 Municipal Budget.
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NARRATIVE -- SALARIES AND WAGES

BRecently, Information Technology has doubled its work force. We now employ
W two full time employees. The addition of another assistant has lessen the burden
Mon me considerably. Unfortunately, at the same time my work load tripled. |
suggest that we employ one more full-time employee to even out the increased
workload. The first agency aide would shift his hours to cover the video taping
of the evening meetings to be aired on Channel 78. He would work more with the
production of programming for the cable channel, The new employee would be
assigned an earlier shift, and concentrate more on the web and computer tech
duties of City Hall. A staff of three would be the ideal workferce for the current
responsibitities of Information Technology.
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OTHER EXPENSES
ITEM FY 2007 QTY. FY 2007 COST FY 2008 QTY. FY 2008 COST LEAVE BLANK
[¥earty Web Hosting - - . o
i www.hobokerinj.org ~ $99.00 $90.00 $09.00 $00.00
www hobokentv7B.org $0.00 $0.00 $49.00 $49.00
Yearly Domain Renewal :
www.hobokenni.org $99.00 $99.00 $99.00 $99.00
www.hobokentv78.org $0.00 $0.00 $49.00 $49.00
www.hobokentv78.com $0.00 $0.00 $49.00 $49.00
Software Subscription
Nortons Anti-Virus(75user Lic.) $2,500.00 $2,500.00 $2,500.00 $2,600.00
WatchGaurd Web Blocker $329.42 $329.42 : $329.42 _ $329.42
Web Authoring Software
Dreamweaver $0.00 $0.00 $409.99 $409.98
Contribute $0.00 $0.00 $260.97 $260.97
Photoshop $0.00 $0.00 $349.00 $349.00
Editing Workstation $1,500.00 $1,500.00
Digital Camera $600.00 $600.00
Channel 78
Yamaha STAGEPAS 300 on location sound $549.00 $549.00
Wireless Microphone System $649.95 $649.95
Bescor AK-54ATM Dimmer Light $398.95 $399.95
83 Minute Mini DV Tapes $73.00 $73.00 $73.00 $73.00
Adobe DV Rack $269.95 $269.95
Sanho 120GB HyperDrive . $289.95 $209.95
Hardware
Intrusion Detection Appliance $3,500.00 $3,500.00
San Storage Device (extra web content) $2,600.00 $2,600.00
Front End Server/Back End Exchange Server $1,800.00 $1,800.00
Totals 3,100.42 3,100.42 16,436.18 16,436.18

Use additional sheets if necessary. FY 2007 Quantity and FY 2007 Cost mean actual expenses to date and projected expenses to June 30, 2008.



FY 2008 BUDGET REQUEST
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OFFICE SUPPLIES
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ITEM FY 2007 QTY. FY 2007 COST FY 2008 QTY. FY 2008 COST LEAVE BLANK
Blank Media
DvD+R DL 8.5GB $143.52 $143.52 $143.52 $143.52
_ DVD-R 4.7GB $151.80 $151.80_ $151.80 $151.80
CD-R 700MB - $89.85 $89.85 $89.85 $89.85
Category 5e patch cable $193.90 $183.90 $193.80 $183.90
RJ-45 connector end piece $59.85 $59.85 $59.85 $59.85
Toner (Lanier 206¢) $500.00 $500.00 $500.00 $500.00
Extra Keyboards & Mice $150.00 150.00 $150.00 $150.00
USB Cable $60.00 $60.00 $60.00 §60.00
Flash Memory $80.00 $80.00 $80.00 $80.00
Back Up Tapes {X7) $199.00 $199.00 $199.00 $199.00
Totals $1,627.92 $1,627.92 $1,627.92 $1,627.92

Use additional sheets if necessary.

FY 2007 Quantity and FY 2007 Cost mean actual expenses to date and projected expenses to June 30, 2008.
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PRINTING & STATIONARY
ITEM FY 2007 QTY. FY 2007 COST FY 2008 QTY. FY 2008 COST LEAVE BLANK
Buisness Cards 0 000 1 20000 | 1,200.00
Totals 0.00 0.00 1,200.00 1,200.00

Use additional sheets if necessary. FY 2007 Quantity and FY 2007 Cost mean actual expenses to date and projected expenses to June 30, 2008.
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SUBSCRIPTION/PUBLICATIONS
ITEM FY 2007 QTY. FY 2007 COST FY 2008 QTY. FY 2008 COST LEAVE BLANK

Use additional sheets if necessary. FY 2007 Quantity and FY 2007 Cost mean actual expenses to date and projected expenses to June 30, 2008.
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ADVERTISING
[TEM FY 2007 QTY. FY 2007 COST FY 2008 QTY. FY 2008 COST LEAVE BLANK

Use additional sheets if necessary. FY 2007 Quantity and FY 2007 Cost mean actual expenses to date and projected expenses to June 30, 2008.
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MEMBERSHIP/DUES
—._.m,_s. FY 20607 QTY. FY 2007 COST FY 2008 QTY. FY 2008 COST LEAVE BLANK

Use additional sheets if :mn.m.mmmsr FY 2007 Quantity and FY 2007 Cost mean actual expensesto date and projected expenses to June 30, 2008.
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CONVENTIONS/SEMINARS
iTEM FY 2007 QTY. FY 2007 COST FY 2008 QTY. FY 2008 COST LEAVE BLANK

Use additional sheets if necessary. FY 2007 Quantity and FY 2007 Cost mean actual expenses to date and projected expenses to June 30, 2008.
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TRAVEL

ITEM FY 2007 QTY. FY 2007 COST FY 2008 QTY. FY 2008 COST LEAVE BLANK

Use additional sheets if necessary. FY 2007 Quantity and FY 2007 Cost mean actual expenses fo date and projected expenses to June 30, 2008.
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ENTERTAINMENT

ITEM FY 2007 QTY. FY 2007 COST FY 2008 QTY. FY 2008 COST LEAVE ELANK

Use additional sheets if necessary. FY 2007 Quantity and FY 2007 Cost mean actual expenses to date and projected expenses to June 30,-2008.
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MAINTENANCE/REPAIRS

ITEM FY 2007 QTY. FY 2007 COST FY 2008 QTY. FY 2008 COST
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LEAVE BELANK

Use additional sheets if necessary. FY 2007 Quantity and FY 2007 Cost mean actual expenses to date and projected expenses to June 30, 2008.
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LEGAL/AUDITS
ITEM FY 2007 QTY. FY 2007 COST FY 2008 QTY. FY 2008 COST LEAVE BLANK

Use additional sheets if necessary. FY 2007 Quantity and FY 2007 Cost mean actuai expenses to date and projected expenses to June 3¢, 2008,
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GENERAL EXPENSES
ITEM FY 2007 QTY. FY 2007 COST FY 2008 QTY. FY 2008 COST LEAVE BEANK
Digital Subscription Line {T1-Covad) $3,588.00 $897.00 $3,588.00 $3.588.00
Totals $3,588.00 $897.00 $3,588.00 $3,588.00

Use additional sheets if necessary, FY 2007 Quantity and FY 2007 Cost mean actual expenses to date and projected axpenses to June 30, 2008.
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NARRATIVE -- OTHER EXPENSES

- { List the types of supplies, materials, subscriptions, dues, fees and other items anticipated to be purchased v
wm=. - - this year. If there are any items required which were not part of the FY 2007 Budget, kindly indicate.)--- -~ - - - T

This years focus should be towards our web presence and the
delelopment of ¢-services. With these toels in place the City can
share more resourses with in departments as well as with it's
citizens.

Security mesusures must be increased to protect the data stored
in our computer systems must be increased to advoid identity
theft, data loss, revenue loss and prodution downtime.

Information Technology is striving to utilize all its resorses to meet
the needs of its city employees as well as its citizens.
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Department/Division: [nformation Technology

PROPOSED FY 2008
ORGANIZATIONAL CHART

( Use Flow Chart format and job titles, and names )
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MOTOR VEHICLE INVENTORY
( List alt vehicles assigned to departmentidivision as of July 1, 2007 )
Leave Blank Vehicies Description Model Year .. Serial Number Location.Stored. Condition Assigned To

Use Addifional sheets if necessary. Location means facility where the vehicle Is stored when notin use. Assigned to means the individual employee or division to which the vehicle is assigned.
If a vehicle is not stored at a municipal facility overnight on a regular basis, indicate reason(s) on this form.







